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PREFACE

DEAR READER,
Co-working spaces and educational buildings – those are the 
types of real estate that POSITION #3 focuses on. One might 
ask whether co-working truly is a new trend, or whether this 
form of collective work and sharing has, in fact, always existed 
and is now merely manifesting in a different form. Either way, 
shared use is not only ubiquitous when it comes to public 
transportation, squares and parks – for “city dwellers”, sharing 
living space, cars and bicycles has become a largely accepted 
practice. Sharing is the new owning, not only for young peop-
le, but increasingly for all generations.

We share information via social media such as Facebook, 
Twitter, and cloud services. This new attitude necessitates a 
paradigm shift in the use of real estate, also with a view to the 
digital transformation going on in many areas of life, in par-
ticular in the working world. The built environment, i.e. real 
estate, responds to this evolution by offering new formats. 
The scarcity of space in high-density urban areas necessarily 
encourages the tendency to use the available space efficient-
ly. Co-working and co-living as one form of sharing are increa-
singly taking root as specific types of real estate and a respon-
se to the changing social framework of the 21st century.

Another featured topic of the present issue is the asset class 
of educational buildings. Globalisation – and the associa-
ted competitive environment, in particular in the “war of ta-
lents”, and the continued development towards a service and 

knowledge economy – creates a high demand for innovative 
and forward-looking educational institutions. The educatio-
nal building 4.0, a smart, networked, technologically up-to-
date building, is a prerequisite for prevailing in international 
competition, and the basis for the future knowledge economy – 
there is a considerable backlog in this respect! This asset class, 
as yet undefined, is becoming a type of real estate that is increa-
singly stable in value and an attractive investment.

The section “Art and Architecture” is more a matter of the he-
art. Considering that architecture itself has historically always 
been considered one of the fine arts, the current discussion 
about contemporary architecture definitely implies a dis-
cussion about architectural quality. Urban development and 
architecture in urban areas are at the moment governed by 
economic and functional criteria, whereas the beauty of the 
city, i.e. the aesthetic dimension, is less relevant… but is this 
sustainable?

I hope you will find reading this issue enjoyable, inspiring, and 
motivating.

Yours, Andreas Fuchs

ANDREAS FUCHS
Managing Director of Robert C. Spies Projects & Development
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TOGETHER IS BETTER THAN ALONE

Sharing models are the smart interior design 
concept of the future: Rethinking the work space.

#01
CO-WORKING
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#01
CO-WORKING

These days, every company needs innovation. And innova-
tion is not only spawned by individuals, but also and most 
notably by the “CO-WORKING COMMUNITY” within the 
company. 

THE KEY ELEMENT FOR A CULTURE OF INNOVATION IS 
CREATIVITY. Being a non-linear process, creativity can 
produce solutions that secure the company’s future. In 
order for this process to evolve, three elements or “dimen-
sions” are essential:

Spaces where these “3 dimensions” come together to cre-
ate synergy effects should also be CREATIVE SPACES. The 
creative process defines which spaces are essential for 
ideas and solutions to unfold.

CREATIVE SPACES

HUMAN
REALISATION

CREATIVE CO-WORKING / 
CO-LEARNING SPACES

KNOWLEDGE

IDEAS

CREATIVE SPACES
… FOR CONCEPTUAL DESIGN
… FOR FOCUS / THINKING
… FOR RESEARCH / BOOKS / MAGAZINES / POOLS
… FOR KNOWLEDGE EXCHANGE / EXHIBITION

“HUMAN” DIMENSION: INDIVIDUALS / GROUP,
“KNOWLEDGE” DIMENSION: NEW / OLD,  
“REALISATION” DIMENSION: IDEAS / RESULTS.. 

RESEARCH: DIAGRAMS AND IDEAS RBS GROUP / SPACE FOR CREATIVE THINKING (CALLWEY PUBLISHING), AUTHORS C. KOHLERT AND S. COOPER

CREATIVITY AS A MOTOR FOR INNOVATION

KNOW-HOW

NEW

INDIVIDUALS

GROUPS

RESULTS

KNOWLEDGE HUMAN

REALISATION
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T
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E 
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A
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S

ANDRÉS GIRALDO SPRINGSTÜBE
Robert C. Spies Projects & Development

… FOR COOPERATION / WORKSHOPS
… FOR PRODUCTION / INDIVIDUAL WORKING SPACE
… FOR PRODUCTION / GROUP WORKING SPACE
… FOR REFLECTION AND EVALUATION

Such spaces can exist in large companies as well as in a 
“TWO-MAN START-UP” – what matters is the adaptability 
of the architectural elements, and the way they are integ-
rated into the WORK SPACES.
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“LOCATION, LOCATION, LOCATION” – THIS TRUISM IS NO 
LONGER TRUE, AT LEAST NOT FOR THE OFFICE OF THE 
FUTURE. INSPIRED BY THE DIGITAL TRANSFORMATION 
AND THE IDEAS OF A NEW GENERATION OF YOUNG EM-
PLOYEES, WE NO LONGER DESIGN WORK PLACES AS A 
STATIC SPACE, BUT AS A DIGITAL, MOBILE, AND VERSA-
TILE VENUE.

NOWADAYS, THE DECISIVE FACTORS ARE LOCATION, 
ADAPTABILITY, CONVENIENCE, AND COMMUNITY. AS WE 

EVOLVE INTO A KNOWLEDGE ECONOMY, CORPORATE 
STRUCTURES CHANGE, AND WITH THEM, SO DO WOR-
KING SPACES: IN THE GLOBALISED AND DIGITISED FU-
TURE, EMPLOYEES ARE WORKING MORE AND MORE CRE-
ATIVELY AND INDEPENDENTLY, AND THE DISTINCTION 
BETWEEN WORK AND LEISURE BLURS. THIS IS THE “NEW 
WORK” CONCEPT, ACCORDING TO WHICH THE OFFICE OF 
THE FUTURE IS SHAPED BY INDEPENDENCE, FREEDOM, 
AND PARTICIPATION IN THE COMMUNITY. THE CRUCIAL 
FACTOR IS THE HUMAN BEING.

JENS KREITERLING
Member of the Executive Board of Landmarken AG
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WHERE THE EMPLOYEE IS THE GUEST
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CO-WORKING
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The office building of the future is a smart commercial 
building, adaptable and multifunctional, sustainable and 
promoting a sense of identity. It is urban, but at the same 
time digital, and supports working from anywhere. It fa-
cilitates working alone as well as team work, education, 
and sociability.

We as Landmarken AG want to be pioneers. This is why, 
together with Makers, we are developing a building in 
Aachen that is going to be the perfect place for the com-
munity of makers and pioneers and a platform for creati-
ve development and the realisation of ideas. A building 
equipped with high-speed internet access, meeting and 
game rooms, bars and lounges, a food court, yoga and 
rooftop sessions, a fitness centre, and a state-of-the-art 
mobility concept. Electric cars and conference rooms can 
be booked as needed via a digital concierge that also ma-
nages parcel, cleaning and laundry services. And the com-
munity chat feature brings people from all the rental units 

together, be it for professional exchange or joint sports 
activities during breaks.

Thus, we evolve from simple landlord to hotelier with 
high-quality spaces for companies and co-working spa-
ce for start-ups that also provides an option for future 
growth to the tenants. Space is understood as a service, 
work spaces and services can be booked as required and 
shared. The office offers all the conveniences of a hotel: 
flexibility thanks to adaptable periods and surface areas, 
high-tech with high-speed internet access and state-of-
the-art hardware, plus an urban location with unique 
amenities.

Our guest is the employee. This attitude, which is reflec-
ted in every facet of the building, helps companies to re-
tain their skilled labour. The only feature of the hotel in-
dustry that is missing is overnight accommodation – but 
who knows what the future will bring?

ADAPTABLE WORK SPACES, NEW OFFICE CONCEPTS 
AND ACCELERATED DECISION-MAKING PROCESSES – 

THE DIGITAL TRANSFORMATION IS CHANGING THE 
WORKING LIFE WITH LASTING EFFECT. THE EXPRES-

SION “NEW WORK” SUMMARISES THE NEW WORKING 
METHODS THAT ARE DEVELOPING IN THE CONTEXT OF 

GLOBALISATION AND DIGITAL TRANSFORMATION.

#01
CO-WORKING
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WHERE THE DIGITAL TRANSFORMATION OF THE LOGI-
STICS INDUSTRY IN GERMAN CONURBATIONS IS CON-
CERNED, START-UPS ARE IN THE VANGUARD. WHILE MANY 
OF THE LEADING LOGISTICS COMPANIES ARE HAVING A 
HARD TIME KEEPING UP WITH THE DIGITAL TRANSFORMA-
TION PROCESS, IT’S THE NEWCOMERS THAT GET THE 
MARKET MOVING. THEY ARE FLEXIBLE, AND THEY DO NOT 
NEED TO TAKE GROWN STRUCTURES INTO CONSIDERATI-
ON. WITH THIS ADAPTABILITY AND THEIR KNOW-HOW, 
THEY ARE SUBSTANTIALLY SHAPING THE INDUSTRY.

The market demands ever shorter delivery periods. We no 
longer think in terms of “days” or even “tomorrow”, but 
hours. The goods need to be delivered to the customer 
immediately when ordered; and that means all kinds of 
goods, not just in the non-food, but also and especially 
in the food industry. An increasing number of start-ups 
has been taking up this challenge over the past years, be 
it delivery services for existing e-commerce shops, deli-
very services for purchases via smartphone app, or minu-
te-by-minute order tracking.

These young entrepreneurs don’t require a customary 
logistics buildingnot a large logistics centre in the open 
country, nor a traditional warehouse with access to the 
motorway, either. Instead, most only need an office with 
a small interim warehouse. Young online delivery services 
such as Foodora or Deliveroo, which deliver dishes from 
various restaurants to their customers, can do business, 
independently from distribution, without the need for a 
special commercial and logistics building with specific 
requirements regarding ceiling heights or loading ramps. 
Pretty much all they need are parking and storage areas 
for their bicycle fleet somewhere in the city centre. A tra-
ditional industrial or craftsmen’s yard or a business park 
would do just fine.

WELL-ESTABLISHED, CENTRALLY LOCATED BUSINESS 
PARKS WHERE A CERTAIN PERCENTAGE OF THE AREA 
IS ALWAYS RENTED TO START-UP COMPANIES – THAT 
WOULD BE A SUSTAINABLE CONCEPT!

The close proximity facilitates immediate exchange with 
larger resident industrial and commercial companies, 
which helps the start-ups to successfully develop their 
business. At the same time, the established companies 

benefit from the newcomers’ dynamic and innovative 
approach in the field of the digital transformation.

THE CO-WORKING CONCEPT THAT IS INCREASINGLY 
USED IN THE OFFICE PROPERTY SECTOR COULD TAKE 
ROOT IN BUSINESS PARKS AS WELL, ALBEIT IN A DIFFE-
RENT FORM, ENABLING THE LETTING OF INDUSTRIAL 
AND STORAGE SPACES FOR A LIMITED PERIOD OF TIME.

A crucial factor for start-ups to settle is not only the avai-
lable space, but the owners’ willingness to let such spaces 
to young entrepreneurs with short and adjustable cont-
ractual terms, and to accept new business approaches. 
Start-ups need investors who trust them without deman-
ding a history and credit rating, who believe in the pro-
duct or the business conceptor even co-invest in some 
instances. Subsidisation by the city is conceivable as well: 
Spaces in business parks could be provided to start-ups 
at a rent below the customary rate, the difference being 
subsidised by the municipality. This would ensure that 
the spaces that start-ups need are available in a location 
suitable for dynamic growth.

When founders in the “last-mile logistics” industry with 
new approaches regarding city logistics look for real estate, 
they focus on the location and adaptability because this is 
essential for economic growth. When spaces in urban areas 
where large bakeries or pharmacies or the like used to be 
are freed up, it would therefore be a good idea to not only 
take the development of new residential areas into consi-
deration, but necessary commercial areas as well, in parti-
cular for start-ups and new pilot projects in city logistics.

BJÖRN SUNDERMANN
Head of the Logistics and Industrial Properties division 

at Robert C. Spies

CO-WOKING 
IN A 
WAREHOUSE
Start-ups don’t need a traditional logistics 
building, they need adaptability

#01
CO-WORKING
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Each of the small companies, and thus the customer – from individuals to medium-sized com-
panies – benefit from short distances. Similar or complementary crafts are established in a 
single location, accelerating the production processes. The proximity within the ARTISAN_HUB 
facilitates the networking of the different functions of a variety of crafts.

# 01
POOLING SYNERGY EFFECTS – COURTYARD ATMOSPHERE

The demand for commercial spaces in the city centre is enormous. The concept of 
the ARTISAN_HUB enables efficient and profound use of such spaces. Commercial 
spaces in Bremen are more and more becoming a rare commodity, and spaces for 
small and medium-sized companies are particularly scarce. And it is the customer 
who has to bear the cost of the long journeys from the far-off displacement zones!

The idea is that the artisan can offer his products in the region. Due to the central 
location of the ARTISAN_HUB, the artisan is able to supply his high-quality pro-
ducts directly to a highly attractive client base in the city that appreciates quality 
and sustainability.

# 02
SHORTAGE OF COMMERCIAL SPACES

Contrary to outdated remaining rental spaces, the ARTISAN_HUBS are tailored for their in-
tended use. Appropriate delivery units, good accessibility, small-scale and adaptable surfa-
ce layouts, and state-of-the-art hall uses are developed in cooperation with the users and 
their lobbyists such as the Chamber of Crafts and Trades (Handwerkskammer).

# 03
FUNCTIONAL BUILDINGS

In the industrialised country of Germany, people are attaching 
more and more value to hand-made, individual products of 
high-quality. Craftsmanship has many fans. There are about 
one million handicraft businesses in Germany today, most of 
them small and medium-sized. They are the ones who preser-
ve age-old techniques and safeguard qualified jobs. At the 
same time, the crafts also stand for innovation. This develop-
ment changes the requirements for suitable real estate.

# 04
CRAFTS VS. INDUSTRY

We are rethinking the issue, modern and professionally. Peper & Söhne takes 
the regional origin and interests of small and medium-sized companies into 
account that we believe are often ignored by institutional investors. We see a 
possibility for an entirely new asset class to emerge.

# 05
UNIQUE INSTEAD OF CUSTOMARY

ARTISAN_HUBS: A STRONG COMMUNITY!
FIVE PROPOSITIONS ON THE FUTURE OF COOPERATION IN THE CRAFTS BY 
CHRISTOPH S. PEPER, Managing Director of Peper & Söhne Projekt GmbH

CHRISTOPH S. PEPER
Managing Director Peper & Söhne

#01
CO-WORKING
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In a time where major cities have acquired a new appeal, 
and new buildings are constructed virtually every day, the 
question arises where and how we are going to provide 
the necessary space for this high demand. Hamburg has 
addressed this development already at a very early stage. 
Many unused lots – often in central locations – have now 
become vital parts and districts of the city. People live 
and work there, and new open spaces have been created. 
They have evolved into attractive mixed-use districts, with 
an appropriate density and a high quality as regards ur-
ban development and the architecture as well, both con-
vincing and presentable.

The HafenCity district in particular, but a whole number 
of other urban development projects as well, have pro-
ven that it is in fact possible to “build a city” in the pre-
sent-day situation. This is anything but a matter of course, 
and it does not happen by itself. The city applied itself. It 
has long since set itself the task to combine the necessary 
growth with high quality. Hamburg is not considered a be-
autiful city for nothing, or by chance. Anyone knows that 
a city does not become beautiful by making an effort with 
supposedly important and prominent projects, but only if 
the same standard is applied for everyday tasks as well. 
This is a major challenge at the moment. When 10,000 
apartments are built every year, the social and technical 
infrastructure needs to be modernised and significantly 
expanded, and new jobs require space, all parties invol-
ved face great challenges. And the truism that good ar-
chitecture is important and it is by no means just about 
the city’s “rough motor skills” needs to be explained and 
negotiated time and again. This requires the commit-

ment, not only of the planners, for whom this is a primary 
task anyway, but of politicians, developers, investors and 
buyers as well.

The growth will shift the focus once more on areas within 
the city where life and work passed unnoticed in the past 
30 years. It’s the residential areas and locations built in 
the 1950s and 1960s that are becoming outdated. It’s the 
outskirts that need to be reconsidered. It’s the ungainly 
arterial roads, along which we used to line up those struc-
tures that take too much space and the design of which 
is neither sustainable nor truly convincing. These areas 
must now be upgraded and reconstructed, step-by-step, 
with tenacity and utmost care.

We are thus forced to readdress tasks that have not been 
on anyone’s agenda for a long time. We need to rethink 
density without immediately reverting to superficial dis-
cussions about high-rises. We need to achieve that which 
we accomplished quite well in the city centre – i.e. de-
veloping mixed-use structures – in the periphery as well. 
However, we not only need to keep building, but also de-
velop new open spaces, connect the new locations to the 
public transport system, and openly discuss architectural 
quality in different areas. One thing is certain: Our gene-
ration will be judged by how well we are able to combine 
the considerable new quantities with new quality. Reali-
stic planning procedures are then required to define what 
this means in each specific case. Much of what has been 
built in Hamburg over the past years, and the projects that 
are being discussed ad realised today, makes me feel con-
fident that our city will remain beautiful.

FRANZ-JOSEF HÖING
Building Director of Hamburg

stay
beautiful

#02
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ART IN ARCHITECTURE
DANGEROUS LIAISON 
THE RELATIONSHIP BETWEEN ART AND ARCHITECTURE IS 
DYNAMIC. ARTISTS AND ARCHITECTS HAVE ALWAYS BEEN 
DRIVEN BY THE INTENSE DESIRE TO ACHIEVE A SYNTHESIS 
OF THE ARTS. WHAT IS THE RELATIONSHIP OF ART AND AR-
CHITECTURE TODAY? HOW CAN ART IN ARCHITECTURE 
CREATE A REFERENCE TO THE BUILDING ITSELF AND THE 
ARCHITECTURAL ENVIRONMENT? AUTHOR DR. ANNE 
SCHLOEN INTERVIEWS ARCHITECT AND ARTIST CHRISTIAN 
HEUCHEL (O&O BAUKUNST) ABOUT HIS EXPERIENCE.

THE IDEA OF ART IN ARCHITECTURE ALREADY EXISTED 
IN CLASSICAL ANTIQUITY, E.G. IN THE FORM OF THE 
CARYATIDS ON THE ACROPOLIS. IS THE CONCEPT OF 
“ART IN ARCHITECTURE” STILL FASHIONABLE?

One might think that it is an old, outdated concept. The 
line between art and architecture seems to be dissol-
ving. Buildings are the perfect place to display art becau-
se they offer constant publicity, bringing it out from the 
elitist ivory tower and away from the profit-driven art 
market. Being present on the marketplace of our cities 
is fashionable.

O&O BAUKUNST AND ARTIST MARKUS LÜPERTZ DE-
VELOPED A FOUR-COLOUR HIGH-RISE FOR SÜDDEUT-
SCHER VERLAG, THE SO-CALLED “VIERFÄRBER” BUIL-
DING. HOW DID THIS COLLABORATION COME ABOUT?

We believe that a prominent high-rise is far too im-
portant for a city to only use well-known architectural 
templates and leave it at that. A high-rise for a daily 
newspaper is a symbol. The basic shape of the “Vier-
färber” was inspired by Adolf Loos’s design for the 
Chicago Tribune Tower (1922), a building in the monu-
mentalised shape of a Doric column. We invited artist 
Markus Lüpertz to develop a colour scheme with us. We 
always try to work with the best and to involve them in 
the planning process at an early stage. Markus Lüpertz 
is a virtuoso with colours from the “Junge Wilde” mo-
vement in the 1980s. Bodies of colour were developed 
for the publishing house. The colouring continues insi-
de the building.

CAN ART IN ARCHITECTURE PROJECTS ALSO HAVE 
A LARGER IMPACT AND CREATE CULTURAL ADDED 
VALUE FOR THE CITY?

One wonders why artists remained passive for so long. 
They have after all, become a moral authority, and peo-
ple tend to have a lot more confidence in them than in 
architects. The first impulse for changes in urban de-
velopment is in most cases given by cultural players, 
and they have a positive effect on the city. Perhaps it’s 
the fear of thinking big. That’s something artists can le-
arn from architects.

CHRISTIAN HEUCHEL 
Architect BDA (Association of German Architects), 

Ortner & Ortner Baukunst

The basic shape of the high-rise is based on Adolf Loos’s 
legendary design for the “Chicago Tribune” competition 
in 1922.

WHITE MODEL OF THE “VIERFÄRBER” BUILDING, 
O&O BAUKUNST

Every image used in the media is mixed from four colours: 
red, yellow, blue and black. All images of the world can 
be composed of these colours and recorded on paper. 
Reduced to their carrier structure, these images are “Vier-
färber” (four-colour prints). The “Vierfärber” building is a 
landmark in the urban landscape.

COLOUR STUDY FOR THE “VIERFÄRBER” BUILDING, 
PROF. MARKUS LÜPERTZ

For the headquarters of Süddeutscher Verlag in Munich, 
O&O Baukunst designed 106 metre high coloured steles 
rising above a seven-storey base. During the day, the base 
reflects its surroundings; by night, it is a brightly lit power-
house from which the coloured columns rise.

SKETCH OF THE “VIERFÄRBER” BUILDING, 
O&O BAUKUNST

DR. ANNE SCHLOEN
Independent curator and author

#02
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“SCHUPPEN 3” BECOMES 
THE NEW  “EUROPAQUARTIER”

THE HISTORIC EUROPAQUARTIER
It was on 21st October 1888 that the opening ceremony 
for the new Freeport, the first artificially created port ba-
sin of the Hanseatic City of Bremen, took place. Even the 
German Emperor Wilhelm II arrived for this event, as did 
40,000 additional guests. What nobody cold have known 
then: The construction of the basin turned out to be the 
cornerstone for Bremen’s rise as an international port. On 
the day of the opening, people strolling up Hafenstraße, 
over the Wallbrücke Bridge to the new port, must have 
been amazed. What they saw was the largest and most 
modern port basin in the world at the time. The Freeport 
became the pride and joy of the citizens of Bremen.
Railroad tracks ran right up to the quay wall where depots 
were built to temporarily store goods: ideal conditions 
for immediate onward transport. Business was booming, 
goods were being packed and loaded around the clock, 
and soon the space in the port was no longer sufficient. 
New basins were built, such as the Überseehafen (over-
seas port) in 1906.

By the end of World War II, almost 90 percent of the de-
pots were destroyed, and more than 200 shipwrecks were 
lying in the basins. A mere five years later, the part of 
the port that is now known as Europahafen had for the 
most part been restored. With the introduction of con-
tainer ships in the 1950s, however, the business in the 
port began to change. Being traditional ports for gene-
ral cargo, neither the Europahafen nor the Überseeha-
fen were able to keep up with this new development. At 
the same time, work at the docks changed as well: Hand 
trucks were replaced by forklifts, sheer muscle power by 
cogs and wheels. Despite various countermeasures, such 
as further dredging of the Weser River, the cargo transfer 

LIGHTHOUSE PROJECT OF THE ÜBERSEESTADT 
DISTRICT IN BREMEN IS TAKING SHAPE

The old crane runway will be 
preserved as a landmark

Opening of the Freeport 
on 21st October 1888

Winning design of the subsidised housing competition, Stefan Forster 
Architekten, Frankfurt am Main

#02
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finally ground to a halt in the 1990s, and the story of the 
two free ports came to an end. But where one thing ends, 
another begins: The foundation was laid for the Übersee-
stadt district!

LIVING AND WORKING TOGETHER –
THE EUROPEAN CONCEPT
There is not much left of the historical port at the North 
Quay. At the former free port, something new is being 
built, something that brings the European concept to the 
city on the Weser River: the EUROPAQUARTIER.

In this area, where the 400 meter long “Schuppen 3” buil-
ding used to be, a new residential quarter is created with 
a view of the Weser River – a quarter that enables inter-
action of living, working, catering, and creativity. The 
Überseestadt district will provide space for coexisten-
ce according to the European idea, just as Klaus Kinkel 
said. There are ambitious residential properties as well 
as office spaces, subsidised housing, and art studios. The 
streets and squares are named after great politicians who 
helped shape Europe as it is today, such as the planned 
Robert-Schuman-Platz, which complements the Europa-
platz between the listed “Schuppen 1” and “Schuppen 
3” buildings. The EuropaQuartier is trendsetting, Jens 
Lütjen, Managing Partner of Robert C. Spies, says about 
the idea behind the name of the new quarter: “Europe is 
more important now than ever. We are hoping to create 

EUROPE DOES NOT 

GROW FROM TREATIES, IT 

GROWS FROM THE 

HEARTS OF ITS CITIZEN 

OR NOT AT ALL.

„

“

a symbol for Bremen and the Überseestadt district with 
this name.” The project is the result of a cooperation: Ro-
bert C. Spies as initiator was able to convince Bremenin-
vest and the ASSET group of companies for the idea of 
the EuropaQuartier – an idea for dynamic urban renewal.

INVESTMENT INTO THE FUTURE
With an investment volume of approx. EUR 175 million, the 
ASSET group of companies helps shape the future of the 
Überseestadt district in Bremen. Thus, it is possible for 
approx. 500 apartments with a gross floor area of 65,000 
square metres to be built at the port that used to be so 
busy; 160 of them publicly subsidised apartments of GE-
WOBA. The residential and office quarter near the “Schup-
pen 1”, “Speicher I” and “Schuppen 2” buildings will be in-
vigorated by a day care centre, start-ups, studios, and 
catering services. For Ingo Damaschke, Managing Director 
of the ASSET group of companies, the EuropaQuartier is a 
lighthouse project: “A multi-facetted mixture of offers will 
be created here, not only combining the historical building 
structure with modern architecture, but most importantly 
bringing people together. This makes the EuropaQuartier 
a model project, even beyond Bremen’s borders.”

THE ART BEHIND THE ARCHITECTURE OF THE 
EUROPAQUARTIER
Historical structures and modern architecture, living and 
working – the EuropaQuartier shows how seemingly con-
tradictory parts can make a whole. But are the concepts 
of art and architecture compatible? Yes! Because art is in-
cluded in architecture, or rather in “architectura” (Greek/
Latin), which is the art of building. A building that is in 
the public eye in particular should be thought in artistic 
categories: An architect is always also an artist who crea-
tes something from nothing, and who can and must think 
beyond certain limits using his creativity – albeit always 
from an architectural point of view.

Both in art and in architecture, aesthetics and constructi-
on play a key role. Even though aesthetics is a construct 
that needs to be considered controversially, it is an im-
portant point of reference in the creation of a constructi-

on complex – especially in the models of the architectu-
ral competition for the EuropaQuartier. It was advertised 
in 2017, comprising four categories, and 32 architects 
participated. The winners were determined at the begin-
ning of 2018. An expert jury created a harmonious overall 
look as far as urban development is concerned. All the 
winning designs have one thing in common: the combi-

nation and compatibility of different properties, which is 
what the EuropaQuartier is supposed to reflect – be it the 
relationship of light and living space, old and new spa-
ces, cubism and industry, or proximity and distance. They 
play with the interaction of contrasting images – always 
taking the aesthetic point of view and the added value for 
the Überseestadt district of Bremen into consideration.

WINNER: ARCHITECTS’ OFFICE STEFAN FORSTER ARCHITEKTEN IN FRANKFURT
Design: The realisation of accomplished floor plan structures convinces thanks to the high 
value in terms of impression and materiality. A high quality of living is created by means of 

ingenious lighting and optimal lines of sight of all the apartments to the water.

SUBSIDISED HOUSING 

WINNER: STÖRMER MURPHY AND PARTNERS GMBH FROM HAMBURG
Design: This design creates a brilliant symbiosis of revitalisation of old structures and

 integration of adaptable new spaces.

COMMERCIAL COMPLEX (FORMERLY “SCHUPPEN 3”)

WINNERS: SPRINGER ARCHITEKTEN FROM BERLIN AND
HASLOB KRUSE + PARTNER ARCHITEKTEN FROM BREMEN

Design: While the design of Prof. Springer is characterised by traditional port architecture, 
the work of the architects Haslob, Kruse & Partner from Bremen impresses with its cubic 

building structures. Despite their unobtrusive allure, the buildings create a Hanseatic
 reference with their industrial character. 

FREE HOUSING/CONDOMINIUMS

WINNER: SAUERBRUCH HUTTON FROM BERLIN
Design: The design impresses with its short- and long-distance effect. The northern, 

closed-up façade responds to Konsul-Smidt-Straße with an almost pictorial architectural 
design – it makes the building appear as a soloist who is at the same time part of the 

ensemble. The lower floors are planned to be used for commercial purposes, the 
upper floors for housing.

HIGH POINT

THE WINNERS:

Foreign Minister Klaus Kinkel, 1992

#02
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QUARTER OF THE FUTURE
There is not much to be seen of the EuropaQuartier as 
yet, but construction is scheduled to begin already in 
mid-2019. After all the planning, initiator Jens Lütjen 
and investor Ingo Damaschke are looking forward to 
the realisation of this major project. The two subsidised 
housing buildings will be built in the first construction 
phase. Construction of the commercial complex will 
start in the third quarter. One third of the contour of the 
old “Schuppen 3” building will be preserved, as will the 
crane runway. Both are symbols of the EuropaQuartier’s 
historical origin as a former free port – even then, the 
gateway to the world brought creativity and diversity 
together at the North Quay. People will live and work 
together again in this place, inspired by the European 
concept, the architecture, and the history of the place. 

# 01*

Promenade in front of the commercial part designed by the architects’ office Störmer Murphy and Partners GmbH

* # 01 Architectural design of the residential buildings at the waterfront by Haslob Kruse & Partner Architekten, Bremen

* # 02 Sauerbruch Hutton wins the competition for the “high point” residential building

* # 03 Visualisation of the EuropaQuartier

# 02*

# 03*

#02
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YOU NEVER STOP LEARNING

because learning means questioning that which is 
established. Achieving a new quality of learning with 

openness and adaptability.

#03
EDUCATIONAL BUILDINGS
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EDUCATIONAL BUILDINGS AS AN ASSET CLASS

WHEN YOU RETURN TO YOUR SCHOOL AFTER TWENTY 
YEARS, YOU OFTEN FEEL AS IF YOU ARE TRAVELLING 
BACK IN TIME. LOCKERS, BLACKBOARDS, THE OLD OVER-
HEAD PROJECTOR – EVERYTHING APPEARS TO BE JUST 
THE SAME. BUT, AS MUCH AS WE LOVE TO INDULGE IN 
NOSTALGIA, WE SHOULD NOT FORGET THAT THE GENE-
RATION TAT IS NOW LEARNING IN THESE ROOMS NEEDS 
TO BE PREPARED FOR A VERY DIFFERENT WORLD.

In Germany, people often talk about an “education crisis”. 
Therefore, all political parties demand an education cam-
paign. We do not have enough teachers – highly motivated 
and well trained teaching staff in particular is hard to find. 
In addition, ensuring equal learning opportunities for ever-
ybody is becoming an ever greater challenge. But the crisis 
also concerns the infrastructural equipment: Not only are 
schools in rural areas being closed, but the means to mo-
dernise existing educational buildings in accordance with 
the social development are lacking everywhere. And all the 
while, the birth rate has been increasing since 2011.

RETURN OF THE PUBLIC-PRIVATE PARTNERSHIP
The challenge to improve the existing real estate in the 
education sector is a task for the entire society. It’s not 
only primary and secondary schools, either: Kindergar-
tens, libraries, adult education centres, universities, and 
all other education institutions are in considerable need 
of investment as well. “If we really want to achieve a digi-
tised, modern education infrastructure in Germany within 
the next 20 years, we need capital from foundations, fa-
mily offices and institutional investors – in close alliance 
with the municipalities and politics,” Jens Lütjen, Mana-
ging Partner of Robert C. Spies, emphasises. The overall 
need for action puts the issue of public-private partners-
hips as a possible solution back on the agenda. However, 
the financial partners have to be carefully selected becau-
se this sector requires value-based investment into our 
shared future.

Possible players therefore include education-related 
foundations. Family offices can also be reliable, financi-
ally sound, and credible socially committed partners with 
flexible structures. Medium-sized companies can benefit 
from an improved local education infrastructure, and are 
therefore encouraged to provide financial support. Such 
local, visible commitment can not only motivate the com-
pany’s workforce, but the higher quality of learning also 
results in a higher quality of future applicants, which is 
in the employer’s best interest. An independent analy-
sis of the commitment is required in order to give both 
parties, the public authority and the investor, a sense of 
security. The non-profit analyst and consultancy PHINEO 
for example offers to classify the framework conditions in-
dependently for both parties and to help define common 
goals for an efficient investment.

DR. ANDREAS M. RICKERT
CEO of PHINEO gemeinnützige AG

WHAT IS 

IMPACT INVESTING?

Impact investing 
means investing money for the 

purpose of causing a social and/or ecologic 
impact and generating financial return. This dis-

tinguishes impact investment from both the common 
financial investment, which primarily aims for profits, 

and the traditional donation, which is first and foremost 
intended to initiate societal change. Impact investing is an 

investment strategy that can also be implemented in the real 
estate sector, i.e. by investing in properties with a social or 
impact-oriented use, such as subsidised housing, care faci-

lities, day care centres, or schools. The growing number 
of impact investors in Germany, such as foundations 

and wealthy individuals, therefore offers great 
potential, in particular for educational 

buildings.

IF WE REALLY WANT TO ACHIEVE 

A DIGITISED, MODERN EDUCA-

TION INFRASTRUCTURE IN 

GERMANY WITHIN THE NEXT 

20 YEARS, WE NEED CAPITAL 

FROM FOUNDATIONS, FAMILY 

OFFICES AND INSTITUTIONAL 

INVESTORS – IN CLOSE ALLI-

ANCE WITH THE MUNICIPALI-

TIES AND POLITICS.

„

“
Jens Lütjen

#03
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not only on the maintenance costs. The common practice 
for investors to outsource the facility management can also 
result in optimised quality of supply. Thus, municipalities 
and other education authorities gain access to the benefits 
of the widely used sale-and-leaseback concept as well.

THE FUTURE IS IN 
VERSATILE EDUCATIONAL 
BUILDINGS
INDIVIDUAL CLASSROOMS, CONNECTED BY BLEAK 
CORRIDORS, ARE OBSOLETE. THE NEW BUILDING OF 
THE PRIMARY SCHOOL AT BAUMSCHULWEG IN BRE-
MEN SHOWS US WHAT THE EDUCATIONAL BUILDING 
OF THE FUTURE WILL LOOK LIKE. IN HEADMASTER 
LARS BEULKE’S EXPERIENCE WITH PLANNING AND 
REALISATION, THE KEY WORD IS “FLEXIBILITY”:

We need opportunities to come together and learn, as needed, in a wide variety of con-
texts. This includes equipment suitable for all-day schools, mixed-age class rooms, 
recesses for work in small groups, retreats, and possibilities to work outdoors.# 01

Our children should learn to handle various media, test themselves, and present their 
learning results. A state-of-the-art educational building provides versatile options to 
prepare them for the requirements of the medial future. # 02

In any educational building, a pleasant atmosphere contributes to the learning success. 
Unusual colours, shapes and materials can help foster flexibility of thinking. With existing 
buildings in particular, an improvement of the acoustics and lighting suggests itself.# 03

With new buildings, the cooperation of user and architects can produce innovative so-
lutions for successful learning. This requires flexibility – the users are faced with 
entrenched ways of thinking, and the architects are forced to offer practicable ideas. 
Beforehand, it would be advisable to consider the fundamental question how we will 
learn and work in the future. Phase 0 offers the opportunity to involve all the relevant 
parties such as local residents and the children themselves, all the while taking the 
sustainability of the building into consideration.

# 04

A good work atmosphere and good working conditions provide the freedom and moti-
vation necessary to respond flexibly to the children’s needs. This increases the attracti-
veness of the teaching profession, and thereby the quality of learning.# 05

LARS BEULKE
Headmaster of the primary school Baumschulenweg

EDUCATIONAL BUILDINGS AS INVESTMENT MODEL
Cities and municipalities has fixed capital in the form of 
their educational buildings, capital that is urgently needed 
for the modernisation of the equipment of the buildings, 
more teaching staff, or other municipal tasks. Cooperation 
with impact investors could free this capital: The public 
authorities sell their real estate while retaining the right of 
use. Investors secure returns of two to three percent on their 
seed money for a period of 20 to 30 years. Subsequently, 
the city either has a right of first refusal or the right to renew 
the contract. “The quality of the local education infrastruc-
ture will be one of the driving forces for decision-makers 
and families in their choice of a job,” Jens Lütjen continues. 
The investment can be refinanced by way of an optimised 
new location of the schools or consolidated school loca-
tions. This way, the municipality can sell properties owned 
by public authorities, or make them partially available for 
affordable housing. Additional revenue opportunities can 
be opened up by integrating the investments into urban de-
velopment projects. The degree of utilisation of the valuab-
le properties can for example be increased by combining 
school and day care centres with libraries, public transpor-
tation, spaces for public meetings, and the like.

COOPERATION OPENS UP OPPORTUNITIES
Long-term lease agreements with regular rental income 
from reliable tenants and a low vacancy rate are some of the 
advantages of the investment model. This also shows that 
aiming only for short-term profits is not expedient. Instead, 
the focus lies on a sustainable investment while simulta-
neously fulfilling the investors’ social duty. The lower return 
compared to other investment properties is compensated 
by a more long-term investment horizon. Furthermore, 
educational buildings are often characterised by their cent-
ral location, which constitutes a great opportunity for hyb-
rid use, and thus one of many solutions for the problem that 
there is very little space left for new developments. Additio-
nal investments in repair and modernisation measures are 
in the best interest of both parties involved. On the one 
hand, they improve the location quality for commercial use, 
and on the other hand, such measures always improve the 
sustainability of the properties – which has a positive effect 

SCANDINAVIA IN GERMANY
In this respect, like many other aspects of education, Scan-
dinavia is forerunner. For example, the company Hemsö 
Fastighets already owns, develops and manages 97 educa-
tional buildings in Sweden, four in Finland, and two in Ger-
many. The city of Dortmund for example uses the adult 
education centre and college owned by Hemsö. Investment 
capital in an amount of approx. ten million euros was rai-
sed for this property with a floor area of 5,550 m2. For Jens 
Lütjen, this is a practical demonstration of possibilities to 
reduce the investment backlog in the field of educational 
buildings in Germany: “Our vision is to use such investment 
to facilitate sustainable and digital education facilities.” 
And reminiscing may be even more enjoyable in the future, 
equipped with smartboards and beamers, zapping through 
photos and videos instead of looking at old scribbles on 
the school desk.

THE QUALITY OF THE 
LOCAL EDUCATION 
INFRASTRUCTURE WILL 
BE ONE OF THE DRIVING 
FORCES FOR DECISION- 
MAKERS AND FAMILIES 
IN THEIR CHOICE 
OF A JOB.

„

“
Jens Lütjen
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EUROPE
KINDERGARTEN SIGHARSTEIN (AUSTRIA)
The challenge with the construction of the kindergarten Sigharstein was keeping the 
impact on the environment as low as possible, and at the same time integrating it into 
the building, e.g. by means of large windows. The façade, which evokes blades of grass, 
takes up this theme impressively. The ground floor contains the centrepiece of the buil-
ding – a central space where children and caretakers play and communicate. In additi-
on, this large room serves as an alternative space for activities in case of bad weather.
· YEAR OF CONSTRUCTION: 2009
· COST OF CONSTRUCTION: EUR 1.2 million
· FLOOR AREA: 830 m²
· ARCHITECTS: kadawittfeldarchitektur GmbH

AUSTRALIA
SWANSTON ACADEMIC BUILDING IN MELBOURNE (AUSTRALIA)
The design of the Swanston Academic Building fits perfectly in the heart of the city of 
Melbourne, reflecting the city’s broad architectural heritage. The predominant colours 
of Melbourne are reflected in the SAB’s colour scheme. The building impresses with its 
environmentally friendly design: Water from the roof is collected by a water purificati-
on system collects and used for flushing the toilets. Furthermore, horizontal atriums 
allow natural light to enter the building, reducing the need for electric lighting.
· YEAR OF CONSTRUCTION: 2012
· COST OF CONSTRUCTION: AUD 200 million
· FLOOR AREA: 35,000 m²
· ARCHITECT: Lyons

ASIA
MODE GAKUEN COCOON TOWER IN TOKYO (JAPAN)
The Mode Gakuen Cocoon Tower is the second-tallest skyscraper in the world exclusi-
vely housing education facilities, surpassed only by the Lomonosov Moscow State Uni-
versity. Hundreds of diagonal concrete-filled steel beams support the three sides of the 
spindle-shaped building. This improves the building’s seismic performance. In additi-
on, translucent decorative strips are attached to the window façade in random arrange-
ment. They create the impression of a cocoon protecting the learners.
· YEAR OF CONSTRUCTION: 2008
· FLOOR AREA: 80,865 m²
· ARCHITECT: Tange Associates

UNITED STATES
GATEWAY CENTER – STATE UNIVERSITY OF NEW YORK, COLLEGE OF ENVIRONMENTAL SCIENCE & FORESTRY IN 
NEW YORK (USA)
The Gateway Center offers conference rooms, a café, a bookshop, admission and information offices, all joined by a 
large hall. It enables meetings of students, departments, and the public. The building is energy-positive, and thus 
contributes to the mission of creating a carbon-neutral campus. This is achieved by using recyclable and renewable 
resources, a CHP power station, a photovoltaic system, and a green roof. Combined with an exposition on the fauna, 
this building is an instructive educational tool for educating the general public. 
· YEAR OF CONSTRUCTION: 2013
· COST OF CONSTRUCTION: US$ 26.5 million
· FLOOR AREA: 54,000 m²
· ARCHITECT: Architerra with Ellen Watts, Dan Arons and Daniel Bernstein 

EDUCATIONAL BUILDINGS AROUND THE WORLD

AFRICA
BIBLIOTHECA ALEXANDRIA IN ALEXANDRIA (EGYPT)
The Ancient Library of Alexandria was the largest and most important library of the classical era. Today, its highlight is 
a glass roof that tilts towards the sea like a sun disc, symbolising the rising sun. Since all the skylights are on the north 
side, the sunlight does not shine directly into the building, but the arched roofing with movable elements enables 
optimal use of the daylight.
· YEAR OF CONSTRUCTION: 2001
· COST OF CONSTRUCTION: US$ 218 million
· FLOOR AREA: 85,000 m²
· ARCHITECTS: Snøhetta with Craig Edward Dykers, Kjetil Trædal Thorsen and Christoph Kapeller

SUSTAINABLE HYBRID USE

OPTIMAL USE OF LIGHT

IN HARMONY WITH NATURE

LEARNING SAFELY

HARMONIC CITYSCAPE

#03
EDUCATIONAL BUILDINGS



PAGE #41/ POSITION /PAGE #40/ POSITION /

MARKETSA CITY OF GREAT POTENTIAL

WORLD’S LARGEST  

TRADE FAIR VENUE

Hannover has the largest exhibition grounds in the wor-
ld with 26 halls, 5 pavilions, 463,285 m2 exhibition spa-
ce, and 58,000 m2 open space. Two of the world’s most 
important technology events, namely the leading trade 
fairs CeBIT and HANNOVER MESSE, take place here.  

GREEN CITY 

With 11.36 percent of its surface being green, Hannover is one 
of the greenest cities in Germany. The Eilenriede municipal 
forest covers an area of 642 hectares, twice as much as Central 
Park in New York. The Herrenhausen Gardens in Hannover are 
among the most distinguished baroque gardens.

POPULOUS REGION

Including the 21 towns and communities surrounding the 
city, the region of Hannover is home to 1.14 million peop-
le. Approx. 460,000 employees subject to statutory social 
security are working in 50,000 companies.

POPULAR ZOO 

The Hannover Adventure Zoo is one of the most popular 
zoological gardens in Germany. About one million visitors 
were recorded in 2017. The zoo is divided into themed 
parts designed with great care that show the animals in 
their natural habitat. 2039 animals from 173 species have 
found a home here. The distance between the visitor and 
the animals has been minimised, and necessary safety bar-
riers are integrated into the landscaping.

IMPORTANT AUTOMOBILE 

INDUSTRY SITE

With Braunschweig and Wolfsburg, the regi-
on of Hannover is one of the key centres of 
the automobile industry. VW Nutzfahrzeu-
ge, Continental AG and numerous other 
suppliers such as WABCO or Johnson Cont-
rols are established here. The IAA Commer-
cial Vehicles also takes place in Hannover, 
not Frankfurt.

POPULAR UNIVERSITY CITY 

The capital of Lower Saxony is home to eight uni-
versities. The most well-known are the Leibniz Uni-
versity Hanover, the Hannover Medical School, and 
the University of Veterinary Medicine Hanover. 
40,000 students and 10,000 employees fill the uni-
versities with life.

SHOPPING METROPOLIS 

All around Hannover Main Station, almost 300,000 m2 
of retail spaces draw shoppers. This is one of the largest 
connected pedestrian zones in Europe. The purchasing 
power with respect to retail was EUR 7,093.57/resident 
in 2017, which is above the German average (purcha-
sing power index 107.10).

INTERNATIONAL

LOGISTICS HUB

Due to its location near the German seaports, and 
being a central transport hub in Germany, Hannover 
offers national and international logistics service pro-
viders excellent location factors. The capital of the fe-
deral state of Lower Saxony forms a hub of numerous 
transport axes such as motorways, railway lines, and 
inland waterways.
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THE VALUE OF REAL ESTATE AS AN 
ASSET CLASS FOR FAMILY OFFICES

WHAT IS THE ROLE OF REAL ESTATE IN ASSET ALLOCATI-
ON FOR NATIONAL AND INTERNATIONAL FAMILY OFFICES? 
TO ANSWER THIS QUESTION, WE MUST FIRST DEFINE FA-
MILY OFFICES. THERE IS NO GENERAL DEFINITION, AND 
MANY COMPANIES MAKE USE OF THIS POSITIVE LABEL.

Multi-family offices for example often only provide advice in a 
monitoring capacity within the framework of other business 
areas, and real estate seldom plays a role worth mentioning. 
Single family offices (SFOs), on the other hand, are tailored for 
the requirements of a single family. This makes them hard to ac-
count for, and categorising them is almost impossible because 
the requirements and expectations are highly individual: “If you 
know one SFO, you know one SFO.”

However, as diverse as they are, most German SFOs have a 
structured and disciplined asset allocation process that takes 
the risk tolerances of the asset holder and their family into ac-
count. Usually, they use traditional assets: shares, bonds, hedge 
funds, private equity – and real estate. In this context, strategic, 

NORMANN RÖSCH
Ambassador Credit Suisse (Germany) AG

and therefore long-term, allocations have to be distinguished 
from tactical, i.e. short-term, investments. A preference for natio-
nal assets is notable in this respect.

THE ROLE OF REAL ESTATE FOR SINGLE FAMILY OFFICES 
Compared to large Anglo-American family offices or university 
foundations, real estate plays a much greater role for German 
SFOs. The tangible property of Northwestern University for 
example accounts for only 15.1 percent of its total assets. It 
includes raw materials, forests, and similar investments – the 
percentage of actual real estate is even lower. By contrast, the 
share of real estate in German SFOs has even increased in the 
past years. Due to the low interest rates, financing is affordab-
le, and real estate is considered as an alternative to traditional 
bonds and private equity.

The historical reason for the popularity of real estate is the high 
risk aversion of the German people – investments in shares th-
erefore play a much smaller role than in other countries. This 
is reinforced by the mistrust of banks and private equity com-
panies since the financial crisis. Real estate therefore plays a 
double role: It represents a stabilising value, and it is intended 
to ensure a stable cash flow.

The willingness to cross national borders is rather negligible; in-
stead, families tend to invest in assets located close to the cent-
re of their life. The greater the distance, the more important it is 
for the families to work with trustworthy and reliable partners. 
Therefore, the respective partners are found in networks that 
the families establish among each other. These networks fulfil 
various tasks and functions: They are used to make each other 
aware of certain projects, to use expert assessments, and to di-
scuss one’s experiences with professional real estate providers. 
In addition, some SFOs jointly buy or invest in projects or port-
folios (“club deals”), similar to private equity funds.
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Asset allocation of Northwestern University (2017), representative for the endowment funds of North American universities
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The Robert C. Spies Research team:
Division Manager CARSTEN RIECKHOFF and JAN-HENRIK ALT

RESIDENTIAL VS. COMMERCIAL, PORTFOLIO VS. 
DEVELOPMENT
The family’s entrepreneurial spirit and risk appetite play an 
important role in the decision as to which properties they 
want to invest in. As the ratings of various classes of real 
estate increase just about everywhere, the risk appetite 
grows. Today, project developments driven by families 
amount to several hundred million euros, comprising both 
commercial and residential properties. The emotional com-
ponent that used to be very important has given way to 
thoughts of yield and return as the degree of professionaliz-
ation increased. Hotels or logistics properties are, however, 
still niches that few families dare invest in.

The growing risk appetite is part of the problem of a drasti-
cally deteriorating supply situation. Families are forced to 
expand their expertise and act more flexibly on the market. 
This also caused the cooperation with project developers to 
evolve: Financing project developers is no longer an unu-
sual way to enter into the value chain at an earlier stage and 
thus increase the returns.

THE INTERNATIONAL MILIEU
The international milieu can be considered from two points 
of view. On the one hand, the question is whether and how 
German families invest in real estate abroad. Examples can 
be found in the Anglo-Saxon region and Switzerland. Spea-
king of an “exodus” from the Eurozone would therefore cer-
tainly be an exaggeration. This is due e.g. to the uncertainty 
when dealing with foreign legal and tax systems or the Bre-
xit, which causes decisions to be made more reluctantly.

The other question is, how do foreign families and founda-
tions invest in German real estate? The German market is 
particularly attractive for Anglo-Saxon investors: What we 

might consider astronomical valuations with ridiculously 
low return, is “child’s play” for many American or British 
families. This is why we do not yet see a shift towards B- 
or even C-level cities – we are nowhere near the breaking 
point as regards prices in the metropolises yet. Over the 
past years, families from Asia have also established them-
selves as real estate investors in Germany. As the political 
climate changes, society drifts apart, and consequently, 
uncertainty in many areas of life increases, the United Sta-
tes and Great Britain are becoming less and less interesting 
for them.

By comparison, Germany is a class of its own as a location: 
It provides stability and legal certainty, corruption is mana-
geable, and one need not fear to be cheated at every turn in 
daily business. Even wealthy people live in peace and securi-
ty. Furthermore, the asset class of real estate itself is charac-
terised by stability. Where valuations are subject to strong 
fluctuations elsewhere, such fluctuations are marginal in 
Germany. Even though the political tension in Germany in 
the past months has certainly been noted, it did not notable 
affect the interest in Germany as a location. Especially since 
the strategy of the German government is for the most part 
considered favourably in these parts of the world.

CONCLUSION
Real estate plays a key role for both German and internatio-
nal family offices. An end to this development is not yet fo-
reseeable, even though the end of the zero-interest policy 
is probably near. Germany is, and will likely remain, highly 
attractive as a location both for domestic and foreign fami-
lies. The opportunity to establish oneself as part of a net-
work and promote one’s own professionalization should be 
a goal worth pursuing for real estate companies and family 
offices alike.

BRINGING FIGURES TO LIFE
EXPERTISE, MARKET FIGURES AND FORECASTS FORM THE 
BASIS FOR THE IN-DEPTH MARKET REPORTS PREPARED 
BY THE RESEARCH TEAM OF ROBERT C. SPIES.

What is happening on the housing markets? What can I expect 
from the commercial property markets? Our market reports 
on revenue houses, logistics properties, office and retail spa-
ces, and residential properties provide answers to these ques-
tions. Division Manager Carsten Rieckhoff and research ana-
lyst Jan-Henrik Alt explain complex interrelations on the real 
estate markets in a transparent and comprehensible manner, 

aiming at bringing the real estate markets to life. “Every market 
subsists on information about the traded objects being publis-
hed and known. The more information is provided, the greater 
the willingness of the market players to trade on this market,” 
Carsten Rieckhoff says to explain why research is necessary. 
What is happening on the market? Where did it happen? 
When? Who was involved? Those are the key questions that a 
researcher asks in order to create market transparency. “A look 
into the ‘crystal ball’ is interesting as well in order to deduce 
certain trends, forecasts and developments from the results,” 
Rieckhoff describes the objective.

MARKETS RCS INSIDE
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What does research mean for Robert C. Spies, specifically? It 
focuses on creating an information basis for the customer – 
on the one hand, this facilitates the market entry for newco-
mers, and on the other hand, regular customers learn what 
is going on in and what to expect from the market at the mo-
ment. This includes the revenue house segment as well as 
the letting of office, retail and industrial spaces. An investor 
looking for an investment property in Munich, for example, 
must necessarily have different expectations of the market 
than someone interested in a property in Oldenburg.

“In the field of commercial properties in particular, in-depth 
knowledge of the market is crucial for the players because 
in this segment, rational and economic aspects are decisi-
ve. With private residential properties such as single-family 

homes, on the other hand, the decision to buy is often in-
fluenced by emotional factors as well,” Jan-Henrik Alt says.

About 80 employees of Robert C. Spies are working the real 
estate markets throughout Germany every day, gather the 
latest news, and continuously expand their know-how. This 
way, new information can quickly be collected and passed 
on in a concise, concentrated form. The so-called “feed-
back from the point of sale” is the basis of the real estate 
company’s expertise. The in-house data and the real esta-
te consultant’s opinion are then combined with publicly 
available information to produce a comprehensive, sound 
assessment of the market. “Still, the real estate market al-
ways has a surprise or two in store,” both researchers una-
nimously agree.

BRINGING THE REAL ESTATE MARKETS TO LIFE AND MAKING THEM 

TRANSPARENT – THOSE ARE THE OBJECTIVES OF RESEARCH

THE REAL ESTATE MARKET ALWAYS HAS A SURPRISE OR 
TWO IN STORE, THE RESEARCHERS UNANIMOUSLY AGREE

Corporate client consultants ANDERS BECKMANN and KATJA BOLTE assist companies with real 
estate-related issues – focusing, among others, on the best possible integration of new specialists

COMPANIES WITH BENEFITS
EMPLOYER BRANDING IN A TIME WHERE SKILLED WORKERS AND EXECUTIVES ARE SCARCE

The competition for good employees continues to inten-
sify. The winners on the highly competitive labour market 
are mainly those companies that offer additional benefits. 

In the following interview, Katja Bolte and Anders Beck-
mann speak about employee satisfaction and the role of 
the housing situation in achieving it.

RCS INSIDE
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STUDIES SAY THAT COMPANIES WILL BE SHORT ABOUT 
TEN MILLION WORKERS BY 2030. CONSEQUENTLY, IT IS 
MORE IMPORTANT THAN EVER FOR COMPANIES TO OF-
FER ATTRACTIVE JOBS. WHAT ARE THE CHALLENGES 
THAT EMPLOYERS ARE FACING AT THE MOMENT?

KATJA BOLTE: HR officers nowadays always need to ask 
themselves, “Why would a top candidate want to work 
with us?” Qualified specialists with excellent knowledge 
and skills are often courted by several employers at once. 
Being able to retain employees and gain new ones is cruci-
al for a company’s success. Content employees who iden-
tify themselves with their employer and their employer’s 
values will dedicate themselves to achieving the corporate 
goals with great commitment.

ANDERS BECKMANN: If you are recruiting new employees 
in a conurbation, you can for example help them find an 
apartment. In the growing cities, the number of applicants 
is still positive – it is in fact the accommodation of new em-
ployees that is a problem here. Companies that need pro-
ject staff on a regular basis sometimes maintain permanent 
project apartments that they temporarily let to their specia-
lists. And it is increasingly common for commercial enter-
prises to buy building plots in order to develop various 
apartments for their own workforce – from “temporary 
living” to a traditional commuter apartment or second 
home to “trainee flat-sharing”. Company-owned apart-
ments, which used to be very common, are becoming more 
commonplace again, too. Companies located in B- or C-le-

vel cities, on the other hand, face the problem that they 
have to convince potential employees not only of the job 
itself, but of the location as well. This includes increasing 
the attractiveness of the housing at the company location.

HOW CAN ROBERT C. SPIES ASSIST AND ADVISE COMPA-
NIES WITH RECRUITMENT AND INCREASING EMPLOYEE 
SATISFACTION?

ANDERS BECKMANN: We help companies to improve their 
employees’ housing situation. For the companies, on the 
other hand, assistance with the search for an apartment 
should not be underestimated as an employer branding tool.

KATJA BOLTE: Our goal is to integrate commuters and new 
employees as well as possible at the company location, 
but also to assist the companies with the successful reali-
sation of expansion and relocation projects as regards the 
real estate industry. We consider it part of our mission to 
optimise the employees’ housing situation. One of the po-
sitive effects is the reduction of the travel time to and from 
work. The number of commuters is high-according to the 
Federal Institute for Research on Building, Urban Affairs 
and Spatial Development, approx. 60 percent of the em-
ployees in Germany are commuters. In addition, the com-
mitment to the company is strengthened, and absences 
from work are reduced. Finding the property for sale or for 
lease that fits both the employees’ needs and the individu-
al living conditions of single persons, couples or families – 
this is part of our “Compass Company” service.
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